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Bangladesh’s development story keeps surprising the world. Be it social indicators 
or human resource development or infrastructure development or even 
championing digital technology to change the lives of millions of its people, we 
continue to amaze and offer an exciting blue-print to emulate for the rest of the 
world. As the leading digital service provider, Robi Axiata Limited considers itself 
to be fortunate to be playing the role of a key enabler in this unforgettable journey 
of socio-economic emancipation.

The mantra adopted by Robi in this connection is innovation. It very well 
understands that the opportunity that awaits the nation can only be unleashed if 
the needs of the people are duly addressed through the products and services it 
introduces. In this context, the introduction of “Internet of Things (IoT)” based 
solutions forms the foundation of the company’s foray into the realm of 
innovation. Buoyed by the tremendous results of this introduction, Robi feels 
emboldened to engage itself ever so intimately to bring about revolution in the 
way people goes about life with the touch of digital solutions in the days ahead. 
Robi relishes the journey that lays ahead!

 Bangladesh Advancing



ABOUT THE
REPORT

This report describes the scope and boundary of our sustainability disclosures and provides a 
summary of our management approach to sustainability.

Robi aspires to be the next generation digital company, supporting government’s vision for a 
Digital Bangladesh in Advancing Bangladesh. As a subsidiary of Axiata, we follow group’s 

sustainability framework to disclose our performance. 

Our sustainability performance is based on four pillars:

Commitment to
‘Nurturing People’

Commitment to
‘Process Excellence’ 

Commitment to
‘Planet

and Society’

Commitment to
‘Beyond

Short-Term
Profits’



The report covers the period from 1 January 2018 to 31 December 2018. 

This report documents for the year under review of our management approach and 
performance on 26 materiality aspects as defined by the Global Reporting Initiative’s 
(GRI) standard sustainability reporting framework, highlighting the economic, social, 
governance and environmental dimensions of the company’s performance. We are fully 
committed to listening to our stakeholders and we welcome feedbacks on this report and 
any other aspect of our sustainability performance. 

Please address all feedbacks to us at towfiquzzaman@robi.com.bd
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Robi’s intent to dominate the
digital industry was made clear
with the creation of the largest

4.5G network of the country
DATO’ MOHD IZZADDIN IDRIS

CHAIRMAN

I am very happy to see that Robi has adopted the right formula for 
its digital transformation journey. The best part of the formula for me 
is that it has pinned its strategy on a very participative approach that 
brings the entire Robi team together. As the best people 
organization for the seventh consecutive year in the Axiata family, I 
am sure Robi will reach its digital destiny.

While readying the organization, Robi left no doubt about its intent 
to dominate the digital industry as it created by far the largest 4.5G 
network of the country. It didn’t stop there, it went on to be the first 
mobile operator to have trialed 5G and Voice Over LTE technology in 
the country. All these brilliant initiatives resulted in the spectacular 
success as soon as the MNP service was introduced. Also, driven by 
the zeal for innovation, Robi invested to introduce IoT solution for the 
RMG sector. Robi’s digital entrepreneurs led the charge for 
digitalization in the company through the r-ventures project.

Innovative projects like, Mission Kombol, allowed everyone in the 
society to stand by the cold affected people through making 
donation digitally. Robi’s partnership with Access to Information (a2i) 
in launching the national information centre, 333, was particularly 
noteworthy for me as it paved the way for the emergence of Robi as 
the national champion through its corporate responsibility initiatives. 
Through such innovative initiatives, Robi has successfully placed its 
growth needs alongside the development needs of the country; 
there can’t be a better recipe for sustainability.
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MAHTAB UDDIN AHMED
MANAGING DIRECTOR & CEO

We are approaching the chaotic
process of Digital Innovation with fiscal 

discipline; that’s the key to our
transformation as a digital company

Robi applies a very simple rule to sustainability and that is to innovate through digital technologies. Be it our 
business focused initiatives or socially responsible initiatives, our approach is to apply innovative solution to 
make life easier for people in the society.

We made our intent very loud and clear as soon as the 4G license was awarded to us. On the very first day, 
we launched our 4.5G service across 64 districts. By the end of the year, we had created by far the largest 
4.5G network of the country. As if this wasn’t spectacular enough, we went on to be the first operator of 
the country to trial run 5G successfully. We then set out to successfully trial Voice Over LTE technology on 
our 4.5G network. 

Through Robi Safenet, we allowed parents to protect their kids from harmful content on the internet 
through smart filtering technology. Not just that, we partnered with British Council to raise awareness on 
the safe use of internet among youth of the country. We had expanded the pure drinking water facility in 
Cumilla and Feni. In partnership with a2i, we launched the National Information Centre, 333. Through the 
digital platform, Mission Kombol, we made it very convenient for people to donate money for purchasing 
blankets for cold affected people.

Digital innovation by nature is a very chaotic process. There is no set rule and that’s why many trade for 
fiscal indiscipline to chase the mirage. We are not falling for the trap as we are embracing innovation while 
applying fiscal prudence. Getting the balance right would ensure our successful transformation as a digital 
company.
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Dr. Hans Wijayasuriya was appointed to the Board on 26 April 2016. In 
his capacity as the Regional CEO for South Asia, Dr. Wijayasuriya 
heads the South Asian Operations of the Axiata Group. Dr. 
Wijayasuriya additionally functions as the Group Chief Executive of 
Dialog Axiata PLC in Sri Lanka, a subsidiary of the Axiata Group and 
the country’s leading multi-play connectivity provider. He serves on 
the boards of several regional operating companies of the Axiata 
Group, and also on the boards of Axiata Digital Services and several of 
its digital ventures. Dr. Wijayasuriya graduated from the University of 
Cambridge UK in 1989. He subsequently obtained his PhD in Digital 
Mobile Communications from the University of Bristol UK in 1994. He 
also holds an MBA Degree from the University of Warwick UK.

BOARD OF
DIRECTORS

Dato’ Mohd Izzaddin Idris was appointed to the Board on 30 January 
2019. Formerly, Izzaddin was the Group Managing Director/Chief 
Executive Officer of UEM Group Berhad, a position he held since July 
2009 until October 2018. Izzaddin has over 20 years of experience in 
the fields of investment banking, financial and general management, 
having served in various senior positions at Malaysian International 
Merchant Bankers Berhad, Malaysian Resources Corporation Berhad 
and Southern Bank Berhad. Izzaddin is a Fellow of Chartered Public 
Accountants (CPA) from Australia. He holds a Bachelor of Commerce 
Degree (First Class Honors in Finance) from the University of New 
South Wales, Australia. Izzaddin is also the member of the Malaysian 
Institute of Accountants (MIA).

CHAIRMAN
DATO’ MOHD IZZADDIN IDRIS

DR. HANS WIJAYASURIYA
DIRECTOR
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Thayaparan S. Sangarapillai was appointed to Robi Axiata Limited 
Board of Directors on 1 July 2015. He had his accountancy training in 
London and qualified as a Chartered Accountant in 1982. He is 
currently a Fellow of the Institute of Chartered Accountants in England 
and Wales. He is also a member of the Malaysian Institute of Certified 
Public Accountants and the Malaysian Institute of Accountants. Thaya 
has over 30 years of experience in providing audit and business 
advisory services to clients in a wide range of industries. His portfolio 
of clients include major public listed companies involved in Power, 
Telecommunications, Automotive, Property Development and 
Manufacturing sectors. Other than statutory audits, Thaya has led 
numerous assignments on Financial Due Diligences, Mergers and 
Acquisitions, Initial Public Offerings, Finance Function Effectiveness and 
other advisory work. 

BOARD OF
DIRECTORS

Sarvjit S. Dhillon has thirty years of general and financial management 
experience in multinational and national corporations, of which twenty 
years were spent with the Bharti Group. He has spent twenty-eight 
years in the telecom and related sectors, having lived and worked in 
London, Singapore, Sydney, Delhi and Nairobi. He has performed 
corporate, operational, project and financial roles in his career, spanning 
the telecom space, in value added services, internet, data networks, 
mobile, broadband, wireless and media services. He is a graduate in 
Accounting and Finance from Middlesex University, UK and a qualified 
Chartered Management Accountant (Fellow Member of the Chartered 
Institute of Management Accountants, UK). Sarvjit holds an MBA from 
University of Birmingham, UK specialising in Human Resource 
Management and Advanced Marketing. Sarvjit is now an Advisor to the 
Bharti Group as well as other companies (including directorships).

Director
Sarvjit Singh Dhillon

Thayaparan S. Sangarapillai
Independent Director
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Nakul Sehgal replaces Nilanjan Roy as the Director in the Robi Board of 
Directors representing Bharti International (Singapore) Pte. Ltd. 
effective from 28 February 2019. Nakul is also serving as a Member of 
the Robi Board Audit Committee. Nakul is a global professional having 
worked in three continents and has held key positions within the 
financial and commercial areas of international business operations in 
emerging and advanced markets. He has held board positions in 
companies of the Telenor Group. Nakul has rich experience of over 17 
years, with the last 9 years being in the Telenor Group. Nakul is a 
Chartered Accountant who holds a Masters of Accounting and Finance 
from the Institute of Chartered Accountants, India, and a Bachelor of 
Commerce from Delhi University, India. He has also cleared the 
Certified Public Accountants Exams from the State Board of Colorado 
in US, however did not pursue licensing requirements.

BOARD OF
DIRECTORS

Michael was appointed as Director on 13 February 2014. Michael holds 
a Masters Degree in Mathematics and Economic Science from the 
University of Cologne, Germany.  He was the Managing Director and 
Chief Executive Officer of Robi Axiata Limited from 2009 to 2013. Prior 
to that, he was the Head of Region, Nokia Siemens Network (“NSN”), 
India, from 2007 to 2009 and the Head of Sub-Region NSN 
Japan/Korea in 2007. He is an Asia Pacific Specialist, attuned to 
technological advances, capable of turning around dysfunctional 
organizations with contemporary thinking and general management 
excellence.

Director
Michael Kuehner

Nakul Sehgal 
Director
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Mahbub Jamil has been an Advisor to the Board of Directors of Robi 
Axiata Limited since 28 July 2011. He was the former Chairman, 
Managing Director & CEO of Singer Bangladesh. He was also the 
Senior Regional Vice President of Singer Asia, Hong Kong. Jamil is 
currently the Chairman of Ice Technologies Ltd and Member of Trustee 
Board of World Literature Centre. Well known for his contribution in the 
domain of business, he led key trade bodies like Metropolitan Chamber 
of Commerce & Industry and Foreign Investors Chamber of 
Commerce. In addition, he has also been a member of the Academic 
Council of BRAC University, East West University, Member of Film 
Censor Board and National Film Award Committee for several years.

BOARD OF
DIRECTORS

Vivek Sood was appointed to the Board on 03 May 2017. He is the 
Group Chief Financial Officer of Axiata Group Berhad. He was most 
recently the Executive Vice President and Group Chief Marketing 
Officer of Telenor Group Inc. Prior to this he has held positions as CFO 
and subsequently CEO of Telenor India, CEO of Grameenphone 
(Bangladesh) and COO and CFO of Tata AIA Life Insurance. Vivek is also 
a member of the company’s Board Audit Committee.

Director
Vivek Sood

Mahbub Jamil
Advisor to the Board

Mahtab Uddin Ahmed has taken over the charge of Managing Director 
and Chief Executive Officer of Robi Axiata Limited on November 01, 
2016. Mahtab held the position of Chief Operating Officer (COO) of Robi 
from April 2014 to March 2016. He joined Robi in September 2010 as 
the Chief Financial Officer (CFO), a position he held till 2014. Prior to 
joining Robi, Mahtab spent 17 years of his career with Unilever. He is 
currently the Vice President of AMTOB (Association of Mobile Telecom 
Operators of Bangladesh) as well as an Executive Committee Member 
of FICCI (Foreign Investors' Chamber of Commerce & Industry). Mahtab 
holds Bachelors and Masters Degree in Accounting from the University 
of Dhaka. He is also an alumnus of the Harvard Business School (AMP 
190).

Managing Director and CEO
Mahtab Uddin Ahmed
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MANAGEMENT
PROFILE

Mahtab Uddin Ahmed has taken over the charge of Managing Director and Chief Executive Officer of Robi 
Axiata Limited on November 01, 2016. He is currently the Vice President of AMTOB (Association of Mobile 
Telecom Operators of Bangladesh) as well as an Executive Committee Member of FICCI (Foreign Investors' 
Chamber of Commerce & Industry). Mahtab holds Bachelor and Masters in Accounting from the University of 
Dhaka. He is also an alumnus of the Harvard Business School (AMP 190).

MAHTAB UDDIN AHMED
MANAGING DIRECTOR AND CEO

Pradeep Shrivastava joined Robi Axiata Limited as Robi’s Chief Commercial Officer in October 2017. Prior to 
joining Robi, he served in India’s pioneering digital company, Reliance Jio Infocomm Limited, as its President 
of Marketing. Pradeep has more than 30 years of extensive experience and in-depth understanding of 
Marketing, Sales and Service. He is an alumnus of Indian Institute of Management, Ahmedabad and St. 
Stephen’s College, Mumbai.

PRADEEP SHRIVASTAVA 
CHIEF COMMERCIAL OFFICER

ROBI SUSTAINABILITY
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Roni Tohme joined Robi Axiata Limited as Robi’s Chief Financial Officer on January 24, 2017.  Roni brings with 
him around 16 years of extensive experience covering the wide array of functions within Finance. Prior to 
joining Robi, Roni had worked with Airtel Malawi, Bharti Group, as their Finance Director. Roni completed  his 
Masters in Business Administration majoring in Finance from Walden University, USA and Bachelors from 
American University of Beirut (AUB), Lebanon.

RONI TOHME
CHIEF FINANCIAL OFFICER



Medhat El Husseiny brings with him over 23 years of extensive experience in the Telecommunications sector. 
He joined Axiata Group on the 9th of October 2017, as the Head of Technology Project, South Asia Region. 
Prior to that, he served as the Chief Technology Officer (CTO) in Grameenphone Ltd., Bangladesh. Medhat 
holds an MSc in Telecommunications Engineering from Benha University, Egypt, BSc in Electronics and 
Communications Engineering from Ain Shams University, Egypt, MBA from Maastricht School of Management, 
Netherlands, and Masters Degree in Project Management from Stevens Institute of Technology, USA.

Shihab Ahmad has been serving Robi Axiata Limited as the Chief Digital Service Officer since August 2017.  
Shihab Ahmad joined Robi Axiata Limited as “Project Director – Integration” on the 1st of November 2016. He has 
more than 19 years of extensive experience encompassing Corporate Strategy, Marketing, Sales and Customer 
Care, Devices, Digital Services and Mobile Financial Services. A graduate from Bangladesh University of 
Engineering and Technology (BUET), Shihab has completed MBA from Lahore University of Management 
Sciences (LUMS), Pakistan.

Ruhul Amin has been serving Robi Axiata Ltd. as the Chief Strategy Officer since June, 2019. Prior to his 
current role, Ruhul served as Robi’s Head of Corporate Strategy. Prior to that, he served Axiata Group Berhad 
as the Group Financial Controller. Ruhul has been an integral part of Bangladesh’s rapidly growing Telecom 
Sector for 18 years. He is a certified Chartered Accountant from the Institute of Chartered Accountants of 
Bangladesh. Ruhul received certification on INSEAD Telco Strategy, AXIATA-INSEAD Financial Leadership 
Development and Transition to General Management Programme.

ROBI SUSTAINABILITY
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MANAGEMENT
PROFILE

RUHUL AMIN 
CHIEF STRATEGY OFFICER 

SHIHAB AHMAD
CHIEF DIGITAL SERVICES OFFICER

MEDHAT EL HUSSEINY
CHIEF TECHNOLOGY OFFICER



Shahed Alam has been serving Robi Axiata Limited as the Chief Corporate and Regulatory Officer since June 
2019. He joined Robi as the Head of Legal in July 2010. Shahed holds a Law Degree from the University of 
London, Post Graduate Diploma in Law from Northumbria University and Master of Laws (LLM) in 
International Law from the University of East London. He was called to the Bar of England and Wales in 2001 
and a member of the Honourable Society of Lincoln's Inn. Shahed has completed Advanced Management 
Programme from INSEAD.

SHAHED ALAM
CHIEF CORPORATE AND REGULATORY OFFICER   

Faisal has been serving Robi Axiata Limited as the Chief Human Resources Officer since June, 2019. Prior to 
that, he had served the company as the Head of Human Resources Division. Faisal has over two decades of 
experience across multiple industries. He is a Certified Executive and Life Coach. He has completed Advanced 
Management Programme from “INSEAD” and MBA from Royal Roads University, British Columbia, Canada, 
with a major in Digital Technology Management.

MD. FAISAL IMTIAZ KHAN
CHIEF HUMAN RESOURCES OFFICER

ROBI SUSTAINABILITY
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Md. Adil Hossain has been serving Robi as the Chief Enterprise Business Officer since June, 2019. He had 
joined Robi in October, 2014 as Executive Vice President, Enterprise Business. He has two decades of 
intensive professional experience encompassing Sales and Marketing, B2B Business, Business Development & 
Operations and Key Account Management. Adil holds a Bachelors Degree, Masters in Commerce and MBA 
along with extensive training in Sales and Marketing.

Asif Naimur Rashid has been serving Robi as the Chief Information Officer since June, 2019. He joined Robi in 
November, 2014 as Executive Vice President, IT and Charging. He has more than 17 years of intensive 
professional experience in Intelligent Networks and VAS Platforms, Service and Charging Solutions, Enterprise 
Architecture and IT Governance. Prior to joining Robi, Asif served in Telenor ASA as well as Grameenphone 
Limited. Asif holds Bachelor of Science from University of Dhaka, Masters Degree in Engineering Studies from 
University of Technology, Sydney, Australia and MBA from Royal Roads University, British Columbia, Canada. 
Asif has earned his Doctorate Degree from California Southern University, Costa Mesa, CA, USA in 2019.

ROBI SUSTAINABILITY
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MANAGEMENT
PROFILE

MD. ADIL HOSSAIN
CHIEF ENTERPRISE BUSINESS OFFICER

DR. ASIF NAIMUR RASHID
CHIEF INFORMATION OFFICER



That Will Navigate Our Actions Keeping
Our Core Values At Heart

GUIDING PRINCIPLES

Customer at
the Center

Collaborate
to Deliver

Be Agile Do Digital

Inspire to
Innovate
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VISION: Enabling digital life for a better future

VISION AND
STRATEGY

The “TRIPLE CORE” comprises strategic pillars with strong and growing
product-led portfolio to propel growth

ROBI TRIPLE CORE STRATEGY TO BECOME
NEXT-GEN DIGITAL COMPANY

NEW CORE 
Enterprise & IoT | FinTech
Multimedia and Entertainment 
Convergence

DIGITAL
PORTFOLIOS
Digital Financial Services
Digital Advertising
D-Commerce | Platforms 

Digitalizations
Analytics

Innovation

Digitalization

Innovation

Digital telco brand 

Operational efficiency

MAD Organization

Digital Financial Services

D-Advertising

Platforms

BD-Commerce (Local)

DIGITAL
BUSINESSES

Enterprise solutions
and IoT 
Analytics

Fixed Mobile
Convergence

NEW
BUSINESS

Digital
Telco

ROBI TRIPLE CORE STRATEGY

TRANSFORM
CORE 

Digitalization | Innovation
Analytics | MAD Organization  
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SUSTAINABILITY

LINKING WITH SDGs
STRATEGY

SUSTAINABILITY
STRATEGY

SDG
Focus Areas

CR Pillars

CR Mission

Projects
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Linking SDGs to enable digital life for a better future

Company
Vision

Enabling digital life for a better future

Water Plant
Maya Apps
Robi BIMA

Robi-10 Minutes School
Internet4U
Robi Class Room
E-Library
ICT Bus

Awareness based SMS
R-Venture
Connected Women

Digital
Education

Disaster &
Response

Entrepreneur
Development
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Revenue BDT 67.98 billion

EBITDA BDT 16.65 billion

EBITDA Margin 24.5%

PAT BDT 2.15 billion 

PAT Margin 3.2%

Subscribers 46.9 million

Customer Market Share 29.9%

Investments BDT 20.9 billion  

Market Ranking Number 2

Network Technology Deployed Mobile-GSM/EDGE,
3G/HSPA+,LTE/LTE-A

BUSINESS
REVIEW2018 

ROBI SUSTAINABILITY
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Robi is the second largest mobile network operator, serving more than 46 million subscribers. Robi 
has been the leader in Bangladesh in rolling out innovative and new solutions. It was the first operator 
to introduce GPRS, 3.5G services and the first to launch 4.5G service in all the 64 districts of the 
country. By the end of 2018, Robi created the largest 4.5G network of the country with nearly 7,400 
sites covering 66% of the country. It is the only mobile operator to have successfully conducted the 
trial run of 5G and Voice Over LTE technology on its 4.5G network. 

NATIONAL
CONTRIBUTION

REPORT

Contribution to Gross Value Added

USD1,406 million
(0.5% of the Nation’s GDP)

Operational 
Indirect and
Induced GVA:

USD230 
million

Operational  
Direct GVA:

USD246 
million

Capital  
Investment GVA:

USD282 
million

Productivity  
GVA: 

USD649 
million

Direct Employees

Total  

1,567

Female:

11%

Bangladeshi:

100%

Total Jobs Supported

Total  

103,922 jobs

Capital + Operating Expenditure

USD 860 
million

Capital Expenditure:

USD249 million

Operating Expenditure:

USD611 million

Every USD1
spent on Capex

USD5.6
GVA Contribution

translated  
to

Contribution to Public Finance

USD367 million
(1.0% of total tax 
revenue of the 
Government of 
Bangladesh)

Directly  
Employed:

1,567

Operational  
Indirectly  
Supported:

49,111

Supported by 
Capital  
Investment:

53,244

ROBI SUSTAINABILITY
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Sources:
1 Bangladesh: Driving mobile-enabled digital transformation by GSMA
2  Bangladesh: Mobile industry driving growth and enabling digital inclusion by GSMA  

Towards developing a digital economy

The Government of Bangladesh has demonstrated strong commitment to supporting progress towards 
the digital economy. This includes the launch of the Digital Bangladesh 2021 vision with aims to:1 

 Develop human resources ready for the 21st century 

 Connect citizens through ICT

 Introduce digital government for pro-poor service delivery

 Improve productivity of the private sector through use of digital technology

It is expected that the digital economy will generate USD 17 billion and provide employment to 
850,000 by 2020 through Mobile Internet Expansion and growth in Content and Services.2 Efforts to 
improve digital education continue, such as bringing ICT into schools to deliver hands-on training in 
digital literacy.

   Robi’s total economic contribution to the Bangladesh economy

Robi’s substantial operations and investments in Bangladesh contributed significantly to the country’s 
economic growth. With a total operating expenditure of USD 611 million and capital investment of 
USD 249 million, Robi contributed USD 1,406 million to the economy of Bangladesh, accounting for 
0.5% of national GDP.

Robi’s operations directly contributed USD 246 million in 2018, accounting for 18% of total GVA 
contribution. Another USD 230 million was indirectly generated through the expenditures by Robi’s 
suppliers. For every USD 1 Robi directly added to the Bangladesh economy, it generated just under 
another USD 1 indirectly from local suppliers, higher than an average of USD 0.4 for the general 
industry.3

Productivity improvements contributed USD 649 million, accounting for 46% of total GVA 
contribution. Robi’s capital investment contributed a further USD 282 million, representing a share of 
20% of the total GVA in 2018. (Figure 1)

USD 649
million USD 335

million 

USD 246
million 

USD 230
million 

Note: 3 Based on simple average of
general industry

Source: ADB 2006
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USD
1,460

million

Figure 1:

GVA contribution
to the Bangladesh
economy 2018 
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Investing and innovating for the long-term

The total accumulated capital investment by 
Robi over the last five years reached USD 1,327 
million. In 2018, Robi invested another USD 249 
million mainly for network expansion. Capital 
investment plays an important role in facilitat-
ing long-term sustainable development of 
Robi’s business and contributing to the growth 
of the Bangladesh economy. (Figure 3)

Total tax and fees paid to Government

As a % of total government revenue

Note: Totals may not add up due to round figure
Source: Axiata

Contributions to public finance

Total accumulated tax contributions to public finance over the last five years reached USD 1,484 million

Annual tax contributions in 2018 were USD 367 million, accounting for 1.0% of the total tax revenue of the 
Government of Bangladesh. (Figure 4) 

  Robi’s total economic contribution over the last five years

Robi’s total GVA contribution grew at a CAGR of 8.9% from USD 1,000 million in 2014 to USD 1,406 
million in 2018, representing 0.5% of the national GDP in 2018. Total GVA dropped in 2016 to USD 721 
million, mainly due to the fluctuation of the mobile penetration rate in Bangladesh. (Figure 2) 

Over 2017-2018, Robi’s total GVA declined by 18% from USD 1,707 million to USD 1,406 million. This is 
mainly due to a lower growth of the mobile penetration rate over 2017-2018 compared to the period 
of 2016-2017.  

721

1,707

1,406

1,000

1,253

2,000

1,000

1,500

500

0

0.3% 0.7% 0.5%0.5% 0.6%

2014 2015 2016 2017 2018

2014 2015 2016 2017 2018

2014 2015 2016 2017 2018

Value added by capital 
investment

Indirect and induced  
operational value added

Productivity

Direct operational 
value added
As a % of total GDP

 

270

256
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220
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Figure 2: GVA contribution to the

Bangladesh economy
2014-2018

Figure 4:

Total tax contribution to
public finance 2014-2018

Figure 3:

Total capital investment
2014-2018
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Robi’s direct operations generated 1,567 jobs in 2018. 11% of total employees were female. All of Robi’s employees 
are Bangladeshi citizens. Robi also engaged around 61 interns to provide young people with the specialist skills 
required to operate in the digital economy.

Robi’s operations also indirectly supported 49,100 jobs. A further 53,200 jobs were supported by its capital 
investment. (Figure 5)     

   Robi’s labour productivity

Robi’s productivity, measured as Gross Value Added (GVA) per employee, increased by a CAGR 
of 6.7% to USD 157,108 in 2018 from USD 121,044 in 2014, mainly due to a decrease in the employment 
number. (Figure 6)

Robi’s productivity grew by 25.6% from USD 125,045 per worker to USD 157,108 per worker over 
2017-2018, mainly due to a 26.5% increase in operating profits.    

2014 2015 2016 2017 2018

1,567 
(2%)

Directly employed

49,111
(47%)
Operational 
indirectly 
supported

53,244
(51%)  
Outsourced

 

Total Employment Impact

 

121,044

114,164
114,329

125,045

157,108

Figure 5:

Total employment
impact 2018

Figure 6:

Robi’s labour
productivity 2014-2018
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HUMAN RESOURCE

GADP
Group Accelerated Development 

Programme
for developing senior leaders – a platform
driven by the Axiata Group and operated

at each OpCo level

RADP
Robi Accelerated Development Programme

for developing middle and first-line 
managers

FIRST LINE MANAGERS
Successful FLM Graduates were awarded 

with certificates and crests

23

132

29

GT
Graduate Trainee for potential

fresh graduates to become
future leaders

13

FRESH GRADUATES HIRED

60

77%23%

CAREER CARNIVALS/
CAREER ROADSHOW

5 ROBI4YOU
PROGRAMME

IN 2017

6
110 students from different 

universities across Bangladesh

INTERNAL PLACEMENT

167

99%1%

EMPLOYEES

1,567

89%11%

NEW HIRE

233

80%20%

ATTRITION

236

83%17%

12
Axiata Champions

Robi has revamped its organizational outlook by 
adopting the concept of Modern, Agile and Digital 
(MAD) organization and also by introducing a new 
performance management framework called IGNITE. 
IGNITE has helped in driving exceptional performance, 
and indoctrinate the organization with the “pay for 
performance” philosophy. Besides, IGNITE has provid-
ed the framework to ensure equitable and fair assess-
ment of employees’ performance. These changes are 
aimed to catalyze the ongoing digital transformation 
of the organization.  

Robi revamps
organizational

outlook
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41
fire drills

across the country

37
safety audits

15
awareness sessions

501
employee participation

on BMI improvement
competition

2000+
man hours of

safety training

893
employee participation

on safety e-Learning

36
premises with centralized fire

detection system

CONDUCIVE WORKPLACE
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ROBI CUSTOMER SERVICE GETS
DIGITAL MAKEOVER
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The launch of My Robi and My Airtel apps with better user experience resulted in 365% increase in new users 
and 39% e-Care penetration over the revenue generating base. Besides, Robi and Airtel’s customer query 
management was significantly enhanced with the introduction of chatbots that are capable of handling 
around 85% of customer queries. Robi deployed the US based gPlex® solution to power its contact centers. 
This enabled to achieve greater efficiency in handling customer queries and design customized customer 
service solutions for clients.

Robi also launched the first of its kind innovative app, “My Network” that allows customers to test network 
availability, complaint submission and tracking solution to keep track of progress in addressing the complaints 
registered through the app. The world’s leading social media analytics organization, Socialbakers, recognized 
Robi Axiata Limited and Airtel Buzz Facebook pages as the best ‘Socially Devoted Brands’ in the fourth 
quarter (Q4) of 2018 for achieving 100% response rate.

Other notable initiatives like deployment of seamless knowledge portal (Info-360) for agents and customers, 
instant migration from prepaid to postpaid connection, real-time bill information availability in IVR, 
introduction of single digit USSD, deployment of do not disturb (DND) application and video chatting service 
for 4.5G customers helped Robi to live up to its expectation as a truly digital company. Airtel and Robi secured 
the number one and number two positions in the industry in terms of NPS (Net Promoters’ Score) for these 
leading digital brands. 



bdapps - Creating digital opportunities for young app developers

bdapps is creating earning opportunities for the young app developers of the country. Its journey began in 
2014 and till date, 22.67 million subscribers have subscribed to the apps available on the platform. So far, it 
has benefitted 60,000 app developers; more than 7,500 active developers are currently working regularly.

bdtickets.com - The digital ticketing hub 

bdtickets.com currently provides bus tickets in 60 districts (out of 64 in Bangladesh) with more than 400 
routes. This is the first digital platform where one can find all four domestic airlines tickets. More than 66,000 
bus tickets and 10,000 air tickets are available for sale everyday on the platform.

RobiCash - Robi’s foray into fintech

RobiCash, an electronic float, enables mobile users to perform payment transactions, such as, utility bill 
(electricity, gas and water) payment, payment for purchasing train tickets, payment for purchase of airtime 
from Robi, payment for prepaid vending, Vehicle Tracking Systems (VTS) payment settlement etc. by using 
their mobile phone anytime, from anywhere. Besides the RobiCash app, customers can pay bills through 
three lakhs distribution agent points across the country.

ADA - Delivering digital advertising solutions 

ADA helps business enterprises to reach out to its customers through the application of latest data analytics 
tools. More than 60 data scientists work with ADA. Some of ADA’s top clients are Dutch-Bangla Bank 
Limited, Standard Chartered Bank, PRAN, Akij, Singer, Walton, and United Commercial Bank Limited.

ROBI’S DIGITAL SERVICE
PORTFOLIO DRIVING DIGITAL

TRANSFORMATION
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Robi has truly cemented its position as the leading Digital Service Provider in the market by on-airing 7,400 
4.5G sites and adding 4,600 3.5G sites by the end of 2018. This level of network expansion is completely 
unprecedented in the history of the sector. 

Robi’s massive data network expansion stimulated tremendous growth in data traffic in 2018. Compared to 
2017, data traffic grew by more than 110%. More than 30% of data traffic was carried by Robi’s superior 
4.5G network till December 2018. As a result, the net promoters’ score (NPS) of Airtel brand jumped to 65 in 
2018 (from 49 in 2017), while the NPS for Robi brand jumped to 61 in 2018 (from 45 in 2017).

Robi’s data network expansion for both 4.5G and 3.5G have clearly helped the country to improve its 
performance in relation to the Sustainable Development Goal 9, which emphasizes on building resilient 
infrastructure, promote sustainable industrialization and foster innovation.

ROBI TAKES UNASSAILABLE LEAD IN
4.5G NETWORK ROLLOUT
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BCM FRAMEWORK REVISION FORTIFIES
THE BUSINESS AGAINST DISRUPTIVE
FORCES
Robi has revised its Business Continuity Management (BCM) framework in 2018 to ready itself to ward off the 
potential situations that could disrupt its business. Through a thorough assessment of the current business 
context, changes were made considering the new busines dynamics caused by the merger, business 
transformation and the overall development in the industry. 

In this connection, an end-to-end risk assessment and business impact analysis of the possible disruptions to 
the business have helped Robi to significantly increase its preparedness to manage any potential crisis. The 
exercise also involved various live drills to stress-test Robi’s BCM readiness.

Robi’s BCM framework covers the following areas:

• Governance structure that describes roles and responsibilities of the Robi Board, Management Council, 
relevant Committees as well as individuals concerned

• BCM methodologies like Business Impact Analysis (BIA), Risk Assessment (RA), Recovery Strategies and 
Specific Plans i.e. Emergency Response, Crisis Management, Crisis Communication, Recovery and 
Restoration etc. 

• Stakeholder Management during any crisis or disaster

• BCM Reporting Requirement

ROBI SUSTAINABILITY
REPORT 2018 29



As part of the revamp, a new BCM Organization has come into 

effect to ensure Response Teams are managed and coordinated 

in the best possible manner during any crisis:

Crisis Communication Team (CCT)

Lead, Media and Communication 

External Communication Manager

Social Media Manager

Crisis
Management
Team (CMT)

Strategic 

Operational   
Regional Crisis
Coordination

Team (RCCoT)

Business Continuity
Management Office
(BCMO)

• Head of BCM

• BCM Manager

• Service Operation

   Center (SOC)

• Vigilance

Tactical

DR Director
(Function Specific)

Internal Communication Manager

Crisis
Coordination

Taskforce (CCoT)
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Robi Axiata Ltd manages several layers of security policies, codes and controls to protect both the data and 
customer information from unauthorized read, access or any sorts of intrusion acts.  All these security 
policies, code and control processes are continuously monitored, scrutinized and assessed for probable 
loopholes. 

Data transport level security and encryption policies are taken into account according to the Axiata Group 
security policy and Robi’s own security policy. As part of the efforts to protect customers’ personal 
information and network from unauthorized access, Robi uses a combination of technical solutions, security, 
controls and internal processes.

The IoT devices are very much vulnerable to security lapses, Robi has a robust plan to mitigate all such 
unwanted eventualities. Robi also works very closely with the OEM/device partners to ensure that the 
security concerns are factored in at the manufacturing stage. Robi always cooperates with relevant 
Government and Law Enforcing Agencies to address various national security concerns. However, Robi 
ensures that no personally identifiable data are shared with third parties. 

ROBI PRIORITIZES
DATA PRIVACY

TO ENSURE SECURED
DIGITAL LIFESTYLE

ROBI DATA SECURITY
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Robi added 122 new suppliers on the vendor pool in different procurement categories in 2018. It issued 728 
Request for Proposal (RFP) to support the business. A total of 589 suppliers were brought under the Supplier 
Conduct Principle (SCP) contract to comply with the sustainable practices. Moreover, 21 auctions took place 
last year to dispose off 575 tons of technology, IT and admin related e-waste in an environmental friendly 
manner. Robi has introduced HSSE (Health, Safety, Security and Environment) and sustainability checklist for 
top 3 suppliers of each procurement process. Besides, a daily HSSE awareness briefing session, an 
earthquake awareness session and three fire drill sessions were held at the warehouses. In order to operate 
the warehouses, the company created 41,721 jobs last year. These jobs included positions for warehouse daily 
labor, transport labor, transport coordinator, forklift driver, courier coordinator and courier loader with 
booking man etc.

ROBUST SUPPLY CHAIN
SUPPORTING BUSINESS GROWTH

22
new suppliers

added

728
Request for

Proposals (RFP) issued

589
suppliers brought under the Supplier

Conduct Principle (SCP) contract

21
e-waste

auctions held

575
tons of e-waste disposed

in environmentally friendly manner
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GROWING WITH STRONG ETHICAL
WORK-CULTURE
Ethical work practice has been embedded into Robi’s work culture over the years with collective effort by 
everyone in the company. It starts from the very top, as the Robi management is accountable to the Board 
Audit Committee on matters relating to internal management checks and balances and financial reporting. 

The Ethics Office of Robi deals with all the internal investigation on defalcations, including financial fraud, 
wrongful conduct and non-compliance of disciplinary procedure by the employees. In order to ensure internal 
control over financial reporting, the company also conducts thorough external auditing. Robi has a clearly set 
code of conduct for its employees. Besides, the development of the whistle-blowing policy, gift guidance and 
ethics office procedure have been the game changers.

Robi has a Defalcation Committee who evaluates the efforts made towards dealing with unethical behavior or 
breach of any Code of Conduct on a periodic basis. The Ethics Officer acts as the Secretary of the Committee 
and maintains all files and papers related to the complaints, investigations, reports and actions. 

Robi appoints first ever Women Welfare Officer 
Robi has appointed General Manager, Commercial & General Audit, Tasnuva Amreen Zaman, as the 
company’s first ever Women Welfare Officer (WWO). The WWO had provided general guidance to the HR on 
eight instances. She also forwarded four harassment cases to the Ethics Office following initial investigation. 
She assisted in two investigations that involved both internal and external female stakeholders. In addition to 
promoting diversity in the workplace, the WWO in her first year of assuming the role has certainly 
strengthened Robi’s internal watchdog on ethical matters, the Ethics Office. 
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CORPORATE
RESPONSIBILITY

Robi 10 Minute School is the largest online education 
platform in Bangladesh. This digital education 
platform has been playing a crucial role in reducing 
the digital gap in the country’s education sector. 
Created in 2015, its goals are to overcome the 
geographical, economic and information related 
barriers for delivering quality education and content 
for all the youth in the country. 

OVERVIEW: OUR REACH AND USERS

1,052,341

1,815,348

Schools/Colleges
2,900

Universities
27Contents for

class 1-12

Students
Everyday
32,000+

12,600
Videos

570
LIVE CLASSES

48,363
Quizzes

227
Smartbooks 65,876

Contents Subscriber base Access

Award

 GSMA Glomo on best mobile innovation for 
education & learning in the ‘Connected Live 
Awards’

 The Swiss Embassy Award for social impact

 Special mention in the GIST Tech-I at Silicon 
Valley in 2016

 APICTA on best ICT Venture in Asia Pacific 
region

 The YSSE Impactful Project of the year
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Internet4u
CORPORATE RESPONSIBILITY

Robi has taken an initiative to raise awareness on the appropriate use of internet for the youth in partnership 
with the British Council. As part of the programme, youths from various schools, colleges and universities of 
the country are made aware of the dangers leading to the unwise use of internet. The awareness programme 
takes place in the form of sessions where the youth are appraised about the cyber-rights and focuses on the 
potentials of using internet to improve their lives.
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Robi, in association with Bangladesh Railway and WaterAid, has taken up a project to provide pure drinking 
water in the major railway stations. Robi’s water project is carried out under the slogan - “Nirapod Pani, 
Shustho Jibon” with the aim of contributing towards achieving the targets of SDG 6: "Ensure availability and 
sustainable management of water and sanitation for all".

CORPORATE
RESPONSIBILITY Safe drinking water for

railway passengers

Our Safe Drinking Water Plants 

Kamlapur

Dhaka Airport 

Chattogram

Sylhet

Khulna

Rajshahi

Mymensing

Mohanganj

Feni

Cumilla

Each water plant is capable of dispensing 5,000 litres of
pure and safe drinking water every hour

Separate corners for males and females

Ramps to ensure easy access to the plants for the specially-abled people

Separate corners for ablution

Water Plant Features:
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CORPORATE
RESPONSIBILITY

ICT Division of the Ministry of 
Posts & Telecommunications and 
Information Technology 
(MoPT&IT), Robi Axiata Limited 
and Huawei Technologies are 
jointly undertaking the “Digital 
Buses” project designed to offer 
ICT training to women across 
Bangladesh. Under the three-year 
“Digital Training Bus project for 
Sustainable Women Development 
through ICT”, six buses – fully 
equipped with modern ICT 
training facilities – have been 
deployed to offer basic ICT 
training to 240,000 women.

The buses are air-conditioned, soundproof and equipped with 25 workstations per vehicle. Training facility 
infrastructure includes one laptop per trainee, large LED screens, sound system, Wi-Fi, customised training 
modules, learning software and stand-by generator. Free training materials are also available and the training 
modules and trainers are supervised by the ICT Division.

Buses for ICT Education

Robi Internet Corner
Robi has established Internet 
Corners at the divisional libraries in 
Dhaka, Khulna, Sylhet, Chatto-
gram, Rajshahi, Barisal, and Rang-
pur. The Internet Corners at these 
public libraries are providing free 
access to internet and thereby 
helping to create a knowledge 
based society. Robi has also 
provided three computers to each 
of these libraries for this purpose. 
The Department of Public Library 
is partnering with Robi in this 
project.
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Robi has initiated a programme named, r-ventures to 
create, support, promote, and encourage the growth 
of digital start-ups in the country. In the first edition 
of the programme, it allowed only Robi employees to 
take part. Five ideas have been piloted for a year 
already with highly positive feedback from the 
market. 

Following the runaway success of the first edition of 
r-ventures, Robi has already embarked on the 
second edition which allows everyone in the country 
with a viable digital business idea to have a shot at 
securing a funding of 84 lakhs taka from Robi.

CORPORATE
RESPONSIBILITY

r-ventures: Where the dreamers nestle!

Robi has helped to establish an e-library at the 
Faculty of Business Studies, University of Dhaka 
(DU). A total of 35 overseas universities and 
international publishers are affiliated with this 
e-library. The free access to e-books, scientific 
journals and research papers through this e-library is 
richly contributing towards raising the standard of 
education in the university. 

e-Library

a. womens’ ride sharing solution,

b. security solution,

c. marketplace for digital content,

d. social media based customer lifecycle digital solution and

e. a crowd sourcing based solution that enables cross-border airline travelers
 to monetize their unused luggage space which in turn supports the local
 consumers to shop from international marketplaces.

ROBI SUSTAINABILITY
REPORT 201838



333 serves as the National Information Centre for the citizens of Bangladesh. All one has to do is to dial 333. 
Information on available Public Services, Contact Information of the Peoples’ Representatives and noted 
Government employees, tourist attractions and detailed information about different districts are available from 
333. The citizens can also notify and complain against different social problems and recieve a response from 
Deputy Commissioners (DCs) and Upazila Nirbahi Officers (UNOs). Robi and Genex Infosys Ltd are providing 
technical assistance to operate the call center. The call center service was piloted in all 64 districts by the 
Access to Information (a2i) Programme. 

Robi and Airtel offer free call to Bangladesh High Commission’s
emergency hotline number in Nepal for the tragic plane accident 
 

Robi had offered free calls to the Bangladesh High Commission’s emergency hotline numbers: +977 981 010 
0401 and +977 986 146 7422 in Nepal for Robi and Airtel customers immediately after the tragic plane 
accident which took place in Kathmandu. This humanitarian move had been much appreciated by the friends 
and family members of the passengers who were on board that unfortunate flight to Kathmandu.

CORPORATE
RESPONSIBILITY 333 with a2i
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SOCIAL ENGAGEMENT

A month-long Ekushe Boi Mela 2018 held in
Khulna Divisional Public Library

SME award winners at The Protibhaban 
Uddokta Shommanona

Robi observed World Thalassemia Day by 
organizing a blood donation camp in 
partnership with Bangladesh Thalassemia 
Foundation.

Robi organized an Iftar programme 
for the children of the Sarkari Shishu Paribar 
in Tejgaon.

Under GSMA’s Connected Women project, 
Robi handed over 12 photocopy machines 
to 12 women retailers across the country.

Bangladesh Cancer Aid Foundation sheds
light on “Reviewing Lifestyle” as a measure
for preventing cancer for Robi employees.
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SOCIAL ENGAGEMENT

Children of Robi officials attending a 
five-week-long introductory training session 
on coding.

Robi- 10 Minute School’s CEO, Ayman Sadiq
introduces the art of public speaking to the 
children of Robi officials.

Barrister Fatema Anwer enlightens Robi’s 
female employees on “Safe Workplace for 
Women”.

Renowned actor and Director Tauqir Ahamed 
reflect on his journey for finding his place in the 
cultural arena on the
International Youth Day 2018.

Robi Management Committee members,
during a market visit to Barisal, visited Seikh 
Afsaruddin Kaumi Madrasa and distributed 
winter clothes among the orphans.

Winners of Robi Drishty Debate
Championship 2018.
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SOCIAL ENGAGEMENT

Learning session for the children of Robi
employees on Tips and Techniques of
PowerPoint Presentation.

Robi and Roar Bangla have jointly organized an 
informal gathering of young writers tiltled 
‘Lekhok Adda’ at the Robi corporate office.

Robi Managing Director and CEO Mahtab 
Uddin Ahmed is addressing on “IEEE 
Women in Engineering International Leader-
ship Summit (ILS) 2018”.

Robi Managing Director and CEO Mahtab Uddin 
Ahmed taking part in the dicussion of INVESTMENT 
BANGLADESH- FDI Opportunities held at Bangab-
andhu International Conference Center (BICC).

Mr. Mahtab Uddin Ahmed, Managing Director & 
CEO of Robi Axiata Limited receiving the 
Kool-BSPA Sports Award 2017 as Best Spon-
sor of the year.

Inauguration of Water Treatment Plant in Cumilla 
Railway Station.
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Robi Corporate Office
53 Gulshan South Avenue, Gulshan-1, Dhaka-1212, Bangladesh

Tel No: +88 02 9887146-52, Fax No: +88 02 9885463
www.robi.com.bd


